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#1
PROLOGUE
Since Professors C.K. Prahalad and Stuart L. Hart.
first defined the concept Base of the Pyramid in 1998,
there has been a big progress in how organizations
and companies are incorporating the same concept
into their mainstream strategies.
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PROLOGUE
Since Professors C.K. Prahalad and Stuart L. Hart first defined the concept Base of the Pyramid in 1998, there has been great progress in how
organizations and companies are incorporating the same concept into
their mainstream strategies. Today, governments, international organizations, civil society organizations and especially companies from all over
the world have adopted the concept and are trying to develop frameworks
and management systems that bring them closer to the real needs of BoP
communities so they can work together with them as partners to develop
social value.
Through the development of inclusive businesses, low-income communities have the potential to achieve greater access to goods and services, a
wider range of choices and better opportunities to improve their present
and future, while companies are exposed to new growth markets than can
strengthen their competitiveness and innovative capacity.
However, despite the interesting potential of such mechanisms, ensuring
successful business models within these frameworks has proven to be
challenging and there is a general lack of proven substantive, quantitative
successful results. There are still many methodological and management
voids that need to be addressed, such as developing proper co-innovation
processes with BoP communities, understanding and enhancing the full
potential of generating social and economic value through the full life
cycle of product and service processes, and exploring upscaled and replicated models of successful pilot cases.
Essentially, it is necessary to ensure that business models are framed under specific concepts: availability, addressing challenges in distribution as
BoP markets can be fragmented or non-existent; affordability, addressing low income needs and matching the cash flows of customers who
frequently receive their income on a daily rather than weekly or monthly
basis; awareness building, promoting awareness and education in environments with limited media access and non-existent traditional media
exposure; and acceptability, which implies adapting products and services
to BoP demand and responding to socio-cultural dimensions.
The Centre of Innovation for Inclusive Business (CIIB) was created as a
platform to respond to such challenges, with the aim of generating and

transferring knowledge to promote sustainable development through inclusive business models. The CIIB works with universities, international
organizations, government agencies, businesses and business associations to broaden their experience and knowledge of inclusive business
projects that are beneficial to society as a whole. Our work is focused on
the following three action areas:
Knowledge Generation and Transfer: Promoting research and developing knowledge generation platforms with different stakeholders to gather
insight on how to create tools, new mechanisms and management systems that lead to the design of successful inclusive business models.
Incubation processes: Offering our experience and knowledge to companies and organizations in their innovation processes and implementation
of inclusive business projects. Additionally, we aid in the creation of evaluation frameworks and provide management for results driven schemes that
increase the potential for the development of successful business models.
Communication and dissemination: Developing communication strategies that promote the dissemination of results and increase the replication of successful projects.
As part of our interest in expanding knowledge and contribution to create
a more enabling environment for inclusive business, we have produced
the report “Understanding the BoP from an access to opportunities perspective”. The key intentions of this are: firstly, to illustrate how the consideration of BoP communities exclusively through their income levels is
limiting and can be misleading for practitioners; and secondly, to develop
a series of recommendations to governments and public institutions on
how to create an enabling environment for inclusive business models.
We have approached such objectives by discussing the meaning of poverty and recognizing the multidimensionality and complexity of its implications, and by identifying a list of basic needs that encompass a broader
comprehension of the access to opportunities BoP communities need,
namely: water, energy, housing, education, and information and communication technologies (ICT). This small group of needs has a broad
consensus as “basic needs” since they play a central role in policy frame-
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works, assessment indicators and poverty reduction initiatives such as
those promoted by UNDP, the Human Development Index or the Millennium Development Goals. Additionally, we have selected the top 5 populated countries in Latin America– Argentina, Brazil, Colombia, Mexico
and Peru - which account for over 400 million inhabitants (almost four
fifths of the total population) and quantified their access to basic needs
from the BoP approach.
As concluding remarks we highlighted a set of challenges and opportunities per each of the five needs that BoP initiatives will have to sort out and
leverage from if they want to truly create impact in poverty alleviation. We
also suggested a series of recommendations to governments and international organizations to develop a better enabling environment for guaranteeing more access to opportunities for BoP communities.
It is commonly accepted that new types of business models are needed in
order to improve current inequity levels as well as to solve humanity’s sustainable challenges. Working with the BoP on innovative frameworks has
the potential to address such challenges. This report aims to contribute to
the broader reflection on the implications of going beyond understanding
BoP communities exclusively through income parameters by adopting a
basic needs approach and helping governments and international organizations define their role to encourage the transition to a more equitable,
sustainable and inclusive society.

Dr. Fernando Casado Cañeque
Director of Centro de Alianzas para el Desarrollo (www.globalcad.org)
Associate Director of BOP Global Network (www.bopglobalnetwork.org)
Twitter: @Fernando_Casado

#2
EXTENDING
THE CONCEPT
OF POVERTY
FOR THE BOP
DOMAIN
There are two dominant ways of understanding
poverty: either as a lack of a certain level of income (or economic means) or as a deprivation
in basic human needs.
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2. EXTENDING THE CONCEPT OF POVERTY
FOR THE BOP DOMAIN
There are two dominant ways of understanding poverty: either as a lack
of a certain level of income (or economic means) or as a deprivation in
basic human needs. Most of the research and work done in the field of
the BoP assumes that poverty is mainly an economic problem. In fact, the
BoP has been repeatedly defined as the socioeconomic demographic segment living below $ 3,260 a year in purchasing power parity terms. This
economic conception restricts the idea of poverty to the consumption of a
certain basket of goods and services for reaching a minimal physiological
well-being.
However, apart from not having access to certain goods or lacking income, poverty also has social, political, emotional, and even cultural aspects. Therefore, the basic needs approach offers a richer basis for analysing the multidimensionality of poverty, understanding its causes and the
situation of the poor, and allowing the formulation policies that aim to
alleviate its implications directly.
To understand poverty in terms of basic needs it is important to recognize
that poverty is more than just a lack of income. In this case, poverty means
lacking food, clean water and education; suffering from ill-health and having a low life-expectancy rate and high mortality rate; or not having access to
sanitation. To this end, poverty is not measured exclusively monetarily, but
includes social or process indicators. The basic needs conception of poverty
also captures the idea that various dimensions of life are not isolated from
each other: they determine and affect each other in substantive ways.
Amartya Sen contributed to this approach by establishing that development is a fundamental right for human beings, and access to it has to be
in a condition of freedom. Under this principle, Sen proposes a new approach to development, based on the evaluation of possibilities for accessing to opportunities that are required to achieve self-fulfilment and thus
leads to a decent life. This is an innovative approach founded on freedom
of individuals to access to opportunities necessary to live with meaning
and dignity.
Thus, Sen evaluates development through the capabilities of people have to
perform functions in complete freedom. Though he was reluctant to provide a list of those freedoms, based on the principle that each community
should propose the type of basic freedoms that must be guaranteed, his

work with the United Nations Program for Development (UNDP) and the
definition of Human Development Index (HDI) begins to establish the essential basic needs that every human being should have fulfilled to access
to a decent life. In this case, the provision of certain goods and services are
important to achieve capabilities, but does not constitute and end by itself.
2.1. From fulfilling needs to enabling capabilities
There are several alternatives to conceive the multidimensionality of poverty, such as focusing on the deprivation or failure in basic capabilities
to function in elementary human ways (Nalagon 2003). According to all
these conceptions, the mainstream view of the BoP in monetary terms
should be complemented with a basic needs approach which delivers a
more complete framework for formulating policies and business strategies that aim to alleviate poverty.
However, needs are an ambiguous concept that has a considerable level
of normative assumptions. Several authors have formulated different lists
of basic needs (Naussbaum, 2005; Pearce, 2006), although there is not a
universal common agreed list. Differences among social status, religions
or cultures have a great influence to assess which are the ends needed for
each community.
In policy terms, needs satisfaction is translated into the provision of certain goods and services (foodstuff, housing, clothing, clean water, health
clinics, educational facilities, etc.), which in the end is the main criterion
for monitoring and assessing poverty reduction programs. However, a
policy program can be judged successful independent of how and to what
extent people use these goods and services and how successful they are
in their use. Therefore, there is a gap between having available goods and
services deemed essential and people being able to use them in ways that
improve their lives. For this reason, the basic needs approach has been
complemented with the capability approach.
Some of the capabilities required to achieve an individual’s freedom may
be quite elementary, such as being adequately nourished and escaping
premature mortality, while others may be more complex, such as having
the literacy required to participate actively in political life.
Therefore, the foundations of the capability approach focuses on human
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ends and respecting the individual’s ability to pursue and realize the goals
that he or she values. There is a rejection of the economic model wherein
individuals act to maximize their self-interest heedless of relationships
and emotions; an emphasis on the complementarities between various
capabilities and recognition of human diversity, which draws attention
to the role played by ethical principles in the design of the “good” society
(Sen, Stiglitz, Fitoussi, 2008).
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Figure 1. Five basic needs for BoP quantification in terms of access to opportunities
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2.2. Towards a framework of access to human basic needs for the BoP
domain
The practical implementation of managing a common framework considering an access to opportunities approach requires taking a number
of steps, the first being a selected list of priority dimensions. After an indepth analysis and selective approach of potential dimensions, a selection
of basic needs has been done answering the following (see Figure 1):
• What are the crucial dimensions enablers to development that are relevant to the promotion of inclusive business?
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OPPORTUNITIES
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DEVELOPMENT
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• What are existing lists of indicators that have achieved some degree of
political legitimacy?
• What type of data is actually available for each basic need?
This approach does not pretend to be a substitute of the BoP conceptualization, but proposes to expand its approach when considering the BoP
and quantifying its population. This focus makes it possible to emphasize
the impact on people by considering what they value as important for
their daily life and the environment in which they develop themselves.
In addition, it will allow focusing on “ends” of various human activities,
while recognizing that their achievement can matter both intrinsically
and instrumentally. Moreover, it recognizes diversities and inequalities in
human conditions, implying that societal well-being depends on both the
aggregate level of what is relevant for people’s lives and also on how they
are distributed in society. Finally, it also calls attention to the multidimensionality of poverty, considering the broad variety of factors that poverty
depends on, without claiming absolute priority of one over the others.

EDUCATION

In this effect, on practical terms, the private sector faces a twofold challenge: knowing what are the poor people’s true needs; and enhancing
the community’s capabilities and resources to give equal responsibility
for imagining, piloting, and evolving a value proposition and new business. This conception requires moving from a “basic needs fulfilment”
perspective to an approach of “capability development”, which should enable people to co-create business opportunities along with the firm while
defining their own aspirations and vision for the future.

#3
STATE OF THE
ACCESS TO
BASIC NEEDS
IN LATIN
AMERICA
Ten percent of the world’s BOP population live in Latin
America and the Caribbean (LAC); nearly 370 million
people according to data published at the World Economic
Forum (World Economic Forum, 2009).
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3. STATE OF THE ACCESS TO BASIC NEEDS
IN LATIN AMERICA
3.1. BoP access to needs in Latin America: a benchmark analysis beyond
income
Ten per cent of the world’s BoP population lives in Latin America and the
Caribbean (LAC); nearly 370 million people according to data published
at the World Economic Forum (World Economic Forum, 2009). Income
levels within the BoP segment vary, with three being commonly distinguished. The lower level comprises people living in extreme poverty and
earning under US$1 per day; this population often struggles to meet basic needs. The middle level refers to people living in poverty and earning
between US$1-2 per day. The upper level consists of individuals earning
US$ 2-8 per day. In LAC most of the BoP population corresponds to the
upper level. With 225 million, LAC is the world’s second largest region in
the world in terms of BoP population at this level. It is also worth mentioning that the BoP segment represents the 62.4% of the LAC’s total
population (588.5 million) (World Economic Forum, 2009).
All these figures clearly show that poverty is an obvious problem in LAC,
but also a good testing ground for developing inclusive businesses at the
BoP that promote economic development, social empowerment and environmental protection.
Needless to say, LAC is also well known for its rampant inequity indexes across all countries. The share of income by quintiles follows a very
similar pattern in the 5 countries analyzed –Argentina, Brazil, Colombia,
Mexico and Peru-. The richest quintile controls over 30% of the income
share, while the lowest remains between 10% and 11%. Little progress
has been made in the last two decades. The top quintile has slightly lost
weight and, overall, the poorest one has remained equal, which denotes
that the emerging middle class has improved its living conditions (World
Bank, 2012).
There exists a common pattern of inequalities and income distribution
across Latin American countries. In this section we will argue that such
similar income distribution patterns do not necessary lead towards similar basic needs scarcity. In fact, basic needs greatly differ from one country
to another. Therefore, it is essential to avoid generalizations and necessary
to screen basic needs on a country-by-country basis.

Due to the deep discrepancies among international organizations’ statistical databases and country national bureau of statistics, we have decided
to favour some selected international sources (basically CEPAL, SEDLAC
and The World Bank), in order to ensure the most accurate and consistent
picture available, with the possibility of performing benchmarks among
countries. However, given such discrepancies among sources, we highly
suggest that both international and national institutions join efforts to
close such big differences in the data reporting. This task will enable consistent policy actions and benefit all the stakeholders interested in the advancement of the quality of life among those most deprived.
Therefore, except where indicated, the figures used below come mainly
from the following sources: CEPAL statistical yearbook, The World Bank indicators, SEDLAC and FAO. Additionally, and due to the disparity of ways
into which data is presented, we decided to use two different approaches to
illustrate the state of needs in the 5 selected countries based on data availability. On one hand, we provide the quintiles approach (data segmented
by splitting country’s population into 5 even parts where the first quintile
represents the poorest and fifth the richest). On the other, we offer the traditional BoP threshold, segmented by people earning below $8 a day. This
is just an additional argument to exemplify the need for homogenization of
data among international agencies and national statistics bureaus.
3.2. Growth and economic development in need to address basic needs
Latin America has experienced sustained and constant growth over the
last decade. This is considered a big success from a broad number of factors, especially given the fact that most developed economies are struggling through financial crisis and recession. This period is considered the
first time that Latin America has proven its independence from western
economic cycles, experiencing the crisis as an innocent bystander, not a
protagonist (although at the cost of a certain Chinese trade dependency).
Some of the core factors that have characterized this success are: high
commodity prices, a growing middle class, solid macroeconomic management and increasingly sophisticated financial markets.
So despite the global economic downturn, the Latin American region grew
5.9% in 2010 (5.63% in 2011). The direct consequences of this economic
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Figure 2. GDP Growth of five core economies in Latin America
￼
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Figure 3. GDP growth per capita of five core Latin American economies
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growth have been the fact that tens of millions of Latin Americans have
climbed out of poverty and joined a swelling lower-middle class. According to World Bank studies, over the past decade, 73 million people were
lifted out of moderate poverty on the heels of Latin America’s unprecedented growth and economic stability1 (CEPAL/OECD, 2012).
For the five countries analyzed in this study, this decade has showed a
constant and sustained GDP growth, and in 2010, all economies were
growing above 4% of GDP (see Figure 2).
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In addition, considering GDP per capita at Purchasing Power Parity (PPP)
from constant 2005 international dollars, all countries analyzed also experienced a significant increase, some of them more than 2000 US$ in the
decade, which represents more than 25% in only ten years (see Figure 3).

This implies that Latin American has undoubtedly become richer, and its
citizens, from an aggregated perspective, have a higher purchasing power
and enjoy a more active role in the economy.
However, despite the progress in economic growth and their ability to
attract foreign direct investment, Latin America’s countries are still the
most unequal economies in the world in terms of income distribution.
Actually, the impact of the debt crisis has recently widened income gaps,
and it was only in the past decade that this trend was reversed, thanks to
more inclusive labour market dynamics.
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This distributional disparity can be appreciated by comparing income levels between the richest decile and the four poorest deciles, and between
the fifth quintile and the first quintile. Taking the first of these indices,
the average per capita income of households in the tenth decile is around
17 times that of the poorest 40% of households. This ratio varies greatly
from one country to the next, ranging from nine times in the Bolivarian
Republic of Venezuela and in Uruguay to 25 times in Colombia (2005
data). The per capita income of the richest quintile is on average 19 times
that of the poorest quintile, ranging from a factor of less than 10 (in countries such as Venezuela and Uruguay) to 25 in Colombia or 33 in Honduras2 (see Figure 4).
Figure 4. Distribution disparity on Gini index between 1990 and 2008
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In this sense, access to opportunities for all means that governance systems fully endow citizens with the right to access certain minimum levels
of social welfare and recognition, especially in fields such as education,
health, employment, housing, basic services, environmental quality and
social security. Therefore, besides progress experienced, Latin America
has no time for complacency. Favourable external conditions will provide
broader opportunities but tough decisions will have to be made in order
to ensure broader access to a better development.

One of the challenges faced performing this study was the lack of solid,
verifiable and comparable data systems on social indicators in the region.
There is an urgent need to strengthen the statistical capacities of the region and the inter-institutional co-ordination of organizations generating
information for development results in order to create a broader consensus, information coherence and a more dynamic relationship within the
different countries. A study performed by United Nations3 identified that
58% of the series in MDG National Reports do not report values for MDG
indicators and only 21% of all indicators provide 3 or more data in these
National Reports (see Figure 5).
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Figure 5. Average data availability for countries
￼
Similarly, comparing data between national statistic institutions and international organizations reflect several discrepancies that jeopardize the
possibility of gathering information and performing benchmarks among
countries. Only 8% of the total data series reported by National Reports
matches the information reported within the UN Millennium database;
45% did not have any data and 47% of data had discrepancies and was not
comparable among institutions (see Figure 6).
Figure 6. Comparison between national institutions and international organizations on MDG information tracking

regional initiatives not only in terms of a systematic monitoring, but also
to undertake analyses and create reports on the status of goals and targets,
usually employing supranational scales.
The main difficulties of availability, comparability, and convergence of data
are related with the characteristics of the sources used. As identified by studies of ECLAC4 the key challenges aiming to data convergence are weakness of administrative registries, use of census projections for computation
of some of the indicators, diversity of sampling-based surveys and periods
considered, lack of unification for certain definitions (in particular, unemployment), and lack of unification in procedures, sources, and correction
among national statistical offices and international organizations.
Some of the needed adjustments and procedures that need to be taken into
place in order to harmonize the data available are the improvement of information collection procedures, agreeing that data projections should be
undertaken by one single organization (either from the country or from
United Nations system), unify definitions and collection of procedures, or
increasing in simultaneity or opportunity to report corrections applied to
population projection, change of population framework of surveys, and other modifications applied to previously reported indicators, among others.

Source: United Nations, 2011.

8%

45%
47%

Therefore, in order to build the statistical convergence, it is crucial to pursue the following three action areas:
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Accordingly with the diagnostic of the main causes for the divergences
in the values of MDGs indicators between national and international
sources, there is no doubt that building statistical convergence is a middle
and long term process, progressive in nature. It implies a commitment of
inter-institutional work and coordination, which gradually becomes routine, receives sufficient resources both in the national and international
agencies domains, and is aimed to a common objective to which all parties involved contribute and from which they also benefit.
Therefore, it seems obvious there is a strong need in promoting statistical
convergence and monitoring development results, national policies and

Development of Inter-institutional coordination as to strengthen statistical
processes among different official institutions, both sectorial and by area;
as well as the ones in charge of statistical control within the countries.
Articulation between statistical processes among agencies and countries
is required as it usually operates in separated spaces per area and with
scarce coordination with the National Statistical Offices.
Inter-agency coordination and regional and global areas within the United Nations System (an element that can be a constitutional part of the
guideline “one UN”) should be worked upon as to statistically strengthen
the organizations which work in the production and use of indicators for
development, in particular, for MDGs along with the entities of statistical
control organizations at regional and global scale.
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3.4. Indicator framework evaluation access to opportunities of BoP in Latin America
Given the constraints and limitations described, for the purpose of the
study, five key dimensions have been selected, quantified through a total
of 10 indicators:

First dimension: Water and Sanitation
Indicator One:
Access to improved water source – percentage of population
Access to improved water source is defined as one that is protected from
outside contamination, in particular from fecal matter. The World Health
Organization/UNICEF Joint Monitoring Program (JMP) for Water Supply and Sanitation defined “improved” drinking water sources as: piped
water into dwelling; piped water into yard/plot; public tap /standpipes;
tube well /boreholes; protected dug wells; protected springs; rainwater
collection; and bottled water, if the secondary source used by the household for cooking and personal hygiene is improved.

Indicator Two:
Access to Sanitation facilities (1) – percentage of population
The first category of access to improved sanitation is measured as those
houses that have a bathroom inside the house. This category includes the
following conditions: flush toilet; piped sewer systems; septic tank; flush/
pour flush to pit latrine; ventilated improved pit latrine (VIP); pit latrine
with slab; composting toilet. This does not include the following: flush/
pour flush to elsewhere; pit latrine without slab; bucket; or hanging toilet
or hanging latrine.

Indicator Three:
Access to Sanitation facilities (2) – percentage of population
This second category of access to sanitation facilities includes houses that
have a bathroom in the house with flush toilet connected to sewage.

31

SECOND DIMENSION: ENERGY
INDICATOR FOUR:
ACCESS TO ELECTRC ENERGY - PERCENTAGE OF POPULATION
Access to electricity is defined as the percentage of the total population
that has electrical power in their home. It includes commercially sold
electricity, both on and off the grid. For those countries where access to
electricity has been assessed through government surveys, it also includes
self-generated electricity.

THIRD DIMENSION: ACCESS TO HOUSING
Indicator Five:
Dwellings with low-quality materials – percentage of population
This variable records low quality of the materials used for the walls, roof
and floor. Countries significantly differ in the materials used for houses
and in the coverage of these questions in the surveys. Materials that are a
clear indicator of poverty in one country (or region) may not be related to
poverty in other country. Comparisons based on these variables should be
made with care.

INDICATOR SIX:
PERCENTAGE OF POPULATION WITH FORMAL HOME-OWNERSHIP
This indicator measures the quality of a country’s housing finance system
and the capabilities of its population to have a formal house, which guarantees them not only a place to live but also property rights and access to
property. Although definitions and measurements differ by country, it is
normally regarded as a house, an apartment, a mobile home, a group of
rooms or a single room that is occupied as separate living quarters with a
registered street address.
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Fourth dimension: Access to Education

Fifth dimension: Access to technology

Indicator seven:
Literacy rate (percentage of population ages above 20)

Indicator nine: Access to internet – percentage of population

The percentage of population aged 20 years and over who can both
read and write with understanding a short simple statement on his/
her everyday life. Generally, ‘literacy’ also encompasses numeracy’, the
ability to make simple arithmetic calculations. Adult illiteracy is defined
as the percentage of the population aged 20 years and over who cannot
both read and write with understanding a short simple statement on
his/her everyday life.

Indicator eight: Net enrolment ratio in secondary education
This indicator measures the enrolment of the official age group for secondary education expressed as a percentage of the corresponding population. The indicator aims to measure the extent of coverage in secondary
education of children and youths belonging to the official age group.

The means in which a country can have access to internet by way of individual terminals, computers, mobile devices, and local area networks
connected to the global Internet.

Indicator ten: Access to cell phone – percentage of population
As cell phones have become such an important tool for human development, poverty reduction and improved quality of life, the opportunity to
have access to cell phones reduces transport and transaction costs, while
it increases the opportunity to access information and assistance in case
of an emergency.
This indicator measures the percentage of population that have access to
cell phones in each country.

#4
COUNTRY
PROFILES
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ARGENTINA
One of the most urgent matters in Argentina is the growing gap between the rich and the poor.
Since 1974 the gap has followed a spiralling pattern with three periods of marked, strong increase
sin income inequality: the mid to late seventies, late eighties and during a greater part of the nineties. When income is considered in terms of quintiles, the data suggest that the gap between the top
richest quintile and the bottom poor quintile has widened in Argentina between 1992 and 2005.
(SEDLAC, 2011)
The number of Argentineans comprising the country’s BoP population was measured at 19 million
in 2010, representing a total of 47% of the total Argentinean population living below the US $8 a day
level (SEDLAC, 2011).

BASIC NEED

GDP ANNUAL GROWTH

YEAR 2000			

0.7 %

YEAR 2010 				

9.1 %

POPULATION

WATER &
SANITATION

ENERGY

POPULATION BELOW $8 PER DAY

37%

of population with less than US $8 per day
don’t have access to a bathroom inside the
house connected to sewage.

99%

of people living with less than US $8 has access to electric energy.

40.5

million people

HOUSING

5%

of people living with less than US $8 lives on
houses with low quality material dwellings.

PERCENTAGE OF POPULATION LIVING with less
than US $8 per day

47%

EDUCATION

95%
of people living with less than US$8 are literate.
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4.1.1. Water

ACCEss
TO ImPROvED
WATER
sOuRCE
- % POPulATIOn
ARGEnTInA 2000
ARGEnTInA 2010
lAC 2000
lAC 2010

Access to improved sources of water and sanitation facilities is apparently
guaranteed for the vast majority of the Argentinean population (97.86%
for 2010) (World Bank, 2012). Although access is also widely guaranteed
for the BoP Population, with rates around 96-98%, the evolution from
the early 2000s to today’s situation has slightly worsened.

100,00
PERCENTAGE OF POPULATION

Source: Socio-Economic
Database for Latin America
and the Caribbean (CEDLAS
and The World Bank), 2012

95,00

Thus, access to an improved water source in Argentina is widespread,
higher than the five countries analysed and broadly above the Latin American average. Currently, 97.86 % of Argentinians living among BoP communities have access to improved water sources. However, it is worth noting that the level from 2 to 8US$ and the one from 4 to 8US$ experienced
a slight decrease from 2000 to 2010 (almost around 1% decrease, from
above 98 to above 97% respectively). Although this does not represent a
significant decrease, it is worth highlighting, considering the consequences it could have if it becomes an increasing gap trend.
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and The World Bank), 2012
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Source: Socio-Economic
Database for Latin America
and the Caribbean (CEDLAS
and The World Bank), 2012
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When it comes to needs regarding sanitation at the BoP, the picture looks
gloomier. In 2010, still more than 25% of the BoP population did not enjoy sanitation facilities with a bathroom inside the house. Although this
figure is still above LAC average, it is a worrying factor that access to a
bathroom inside the house has decreased by almost 8% from 2000 to
2010 for the population between 2 and 8US$ a day. Furthermore, and
more worrying, households with bathrooms connected to sewage has not
only decreased, suffering a serious backlash from 2000 (once again, for
population between 2 and 8 US$), but has dropped below the LAC average and actually now has the lowest access to sanitation conditions from
the five countries analysed. Of the total Argentinian BoP community,
more than 60% don’t have a bathroom in the house connected to sewage.
Contrasting this information with the high access the country has to improved water sources and to the averages of the region, it would be highly
recommendable to prioritize access to sanitation in Argentina.
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4.1.2. Energy
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lAC 2000
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4.1.3. Housing
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Both indicators analyzed to measure the housing conditions of the BoP
in Argentina indicate that on one hand, there is a rather low population
living in dwellings with low-quality materials (a total of 5.17% compared
to the LAC average of 23%, and one of the lowest in the region jointly
with Brazil), and on the other, a big percentage of that same population
with formal ownership of their households (again, way above LAC average and one of the biggest of the region, jointly with Mexico). However,
it is worth noting how both indicators have worsened significantly since
2000 (dwellings with low-quality materials increased by almost half, and
percentage of formal home ownership decreased by a total of 10%). Once
again, it is worth considering these facts in order to ensure they do not
become an increasing trend gap in the conditions of BoP population in
the country.
Nevertheless, on the positive side, the proportion of those living in urban slums in Argentina has continuously decreased from 30.5% in 1990
down to 26.2% in the latest information gathering of this indicator taken
in 2005, (UNHABITAT, 2008).

30,00
PERCENTAGE OF POPULATION

DWEllInGs
WITH lOW-quAlITY
mATERIAls
-% POPulATIOn

70,00

INCOME LEVELS

Access to electricity in the country’s 28 main cities varies little across income quintiles, with almost 98% of the lowest quintile in those areas having access to electricity and almost 100% of the highest quintile having
access. Electric power consumption rate is also promising with one of the
highest kWh per capita rates among the Latin American continent. With
a sustained yearly growth around 6% in the electric power consumption
per capita, Argentina consumes energy significantly higher than the other
major Latin American economies studied. (SEDLAC, 2011).
Access to energy for the BoP population was almost universal in the year
2000 and actually one of the highest of the whole region. However, here
was not information available for the year 2010.

Source: Socio-Economic
Database for Latin America
and the Caribbean (CEDLAS
and The World Bank), 2012

Source: Socio-Economic
Database for Latin America
and the Caribbean (CEDLAS
and The World Bank), 2012
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4.1.4. Education
Indicators related to youth and adult literacy of BoP communities in Argentina score significantly high, reaching almost universal access (98.11%
literacy rate of people ages above 20) way beyond the LAC average and higher than any of the countries analysed. Additionally, net enrolment ratio in
secondary education is also considerably high in relation to its neighbour
countries and the LAC average (with 77.4% of enrolment ratio, Argentina is
highest among countries analyzed and way beyond the 53.73% of the LAC
average).

100,00

lITERACY RATE
(% Of PEOPlE
AGEs AbOvE 20)

98,00
96,00
PERCENTAGE OF POPULATION

Source: Socio-Economic
Database for Latin America
and the Caribbean (CEDLAS
and The World Bank), 2012
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However, as stated with other dimensions, there is a slight decrease in the
net enrolment ratio percentage of the population between 4 and 8US$ a day
(from 83.37 to 81.41%) from 2000 to 2010.
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Furthermore, the disparities in literacy rates are still apparent when the data
is considered by income quintile. The country’s net secondary and tertiary
education enrolment rates vary significantly by income quintile. In these
cases of secondary and tertiary education, the lowest quintile’s net enrolments in 2009 were 71.7% and 17.2%, respectively; whereas the net enrolment rates among those in the highest quintile were 95.7% and 57.1%.
4.1.5. ICT

nET EnROllmEnT
RATIOn In
sECOnDARY
EDuCATIOn

ARGEnTInA 2000
ARGEnTInA 2010
lAC 2000
lAC 2010

Argentina, as any other emerging country in the region, is experiencing
high growth rates in both number of mobile cellular subscriptions and absolute number of Internet users. In 2010 Argentina performs better than
the Latin American average and the other selected countries in all ICT related indicators. For example, per every 100 Argentinean citizens 36 are Internet users (34 in Latin America) and 10 have access to broad land Internet
connexion (6.6 in Latin America). Unfortunately, data for the BoP group of
the population is still not available.
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4.1.6. Summary

The following conclusions can be obtained from the analysis:

Argentina has made significant progress in several development dimensions and is above the LAC average, as well as above several of the countries analysed. Nevertheless, one aspect that surprises in Argentina is the
lack of information for some of the indicators selected for 2010 (such as
access to energy or access to cell phones and Internet). Additionally, it is
also surprising how some indicators have actually worsened since 2000.

DIMENSIONS

WATER &
SANITATION
ENERGY

HOUSING

EDUCATION

ICT

INDICATORS

INFORMATION RELATION TO PROGRESS
AVAILABLE
LAC AVERAGE SINCE 2000
2000 2010

Access to improved water
source - % population

Argentina has the highest access to improved water in the region, and
although access for people living on less than US $8 per day has decreased slightly since 2000, it is almost universal.
More than 25% of for people living on less than US $8 per day do not have
access to a bathroom inside the house and more than 60% of the BoP
does not have a bathroom connected to sewage. Although this figure is
still above the LAC average, it highlights areas of needed improvement.
Energy access offor people living on less than US $8 per day in 2000
was of 99.25 %, one of the highest in the whole region.

Access to sanitation
facilities - % population (1)
Access to sanitation
facilities - % population (2)

Access to electric energy
- % population

Having access to qualitative information concerning the BoP is challenging. No information has been obtained on the indicator of energy
for 2000 and for ITC (either for 2000 nor 2010).

NA

NA

Argentina is one of the countries analyed with lowest percentage of
population living in dwellings with low-quality materials (jointly with
Brazil). Formal home-ownership is rather low in Argentina for for people living on less than US $8 per dayand has actually decreased in the
last ten years (from 63.74 to 54.18%).
Argentina is by far the highest country in literacy rates (97.42% of for people living on less than US $8 per day is literate, almost 10 percentile above
the rest of the countries analyzed) and also enjoys the highest net enrolment ratio to secondary education.

Dwellings with low - quality
materials - % population
% formal home ownership
- % population

DIMENSIONS OF GOOD PERFORMANCE

Literacy rate (% of people
ages above 20)
Net enrollment ratio
in secondary education
Access to internet
- % population

NA

NA

Access to cellphone
- % population

NA

NA

DIMENSIONS NEEDED OF IMPROVEMENT

Access to improved water

Access to sanitation, specially bathrooms
connected to sewage

Energy (although lack of information)

Dwellings of low quality materials and
formal ownership of houses

Education

Provide better access to information
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BRAZIL

Brazil is the most populated country in Latin America, with over 190 million people. Although the
Brazilian economy is one of the largest in the world, income disparities are still very high. In 2007,
the richest 10% of households represented 45% of the income, while the poorest 10% had only
0.9% (SEDLAC, 2010). In 2009, Brazilhad more than 103 million people living with less than 8
dollars a day .
Despite this high-income concentration, the Brazilian economy has achieved important developments since the early nineties. Economic stability, with the end of high inflation rates, was one of
the main economic conquests that allowed a more sustainable growth. Other relevant factors such
as growth of formal jobs and minimum wages, social programs, and the increased participation of
women in the economy have also been essential to the ease of poverty in the last decades. Nevertheless, there are still many issues concerning access to basic needs in the lower economic classes that
have to be addressed.
GDP annual growth

YEAR 2000			

4.31%

YEAR 2010 				

7.53%

BASIC NEED

WATER &
SANITATION

ENERGY

POPULATION BELOW $8 PER DAY

41%
of people living with less than US $8 don’t
have access to a bathroom inside the house
connected to sewage.

99%
of people living with less than US $8 has access to electric energy.

3%

HOUSING

of people living with less than US $8 live on
houses with low quality material dwellings.

POPULATION

190.7
million people

EDUCATION

84%
of people living with less than US $8 are literate.

PERCENTAGE OF POPULATION LIVING with less
than US $8 per day

75%

ICT
54%

of people living with less than US $8 has access
to a cell phone.
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4.1.1. Water
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Source: Socio-Economic
Database for Latin America
and the Caribbean (CEDLAS
and The World Bank), 2012
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4.2.2. Energy

70,00

In Brazil access to energy is well spread across the entire population. For
instance, the access to electricity rate for the entire population is 98.3%,
5% higher than the Latin American average (World Bank, 2012) and jointly with Mexico, it is a country that enjoys broader access to energy among
its population. Furthermore, ratios of access to energy among the BoP
have improved to almost complete accessibility across all segments. In
year 2000, 93.8% of the households below the $8 income had access to
electricity while in 2010 the ratio increased to 98.1%. Figures for the highend segments of the BoP (from $4 to $8) enjoy almost absolute access.
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and the Caribbean (CEDLAS
and The World Bank), 2012

Concerning indicators related to sanitation, the availability of sewage systems and bathrooms among BoP communities is significantly lower, making Brazil actually among the countries with lowest access to a bathroom
inside the house and to a bathroom connected to sewage among the five
countries analyzed. Only 44% of the Brazilian population earning below
$8 per day enjoy a bathroom connected to the sewage network. However,
it is fair to say that in the last decade, access to sanitation has experienced
a significant improvement increasing its access by 5 percentage points for
the population having a bathroom inside the house.
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In Brazil, access to water is almost universal, with 97% of the total population having access to clean water (The World Bank, 2012). However, if we
look at the percentage of population having access among the BoP population, we find only 87.5% of those living on less than $8 dollars a day have
it (among them, 93% with income between $4 and $8 and 90% of those
between the $2 and $8). Notwithstanding, the evolution of this indicator is positive with relevant improvements on the availability of improved
sources of water from 2000 to 2010.
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Source: Socio-Economic
Database for Latin America
and the Caribbean (CEDLAS
and The World Bank), 2012
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4.2.4. Education
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4.2.3. Housing
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Concerning the differences in housing quality, data shows a decrease in
the population living in dwellings with low-quality materials, which sets the
figures way below the average in LAC. For example, 1.33% of the population
earning between $4 and $8 a day lives in poor quality dwellings, whereas
the average for Latin America is 16.84% (SEDLAC, 2011). Furthermore,
only 2.06% of population between 2 and 8 dollars in 2010 lived in dwellings with low-quality materials versus the Latin American average 20.9%.

Brazil’s education ranks amongst the lowest in the LAC region, falling behind other countries in both literacy rates and net enrolment ratio in secondary education. The number of functional illiterates in Brazil is extremely high. In 2010, only 84.4% of the population above the age of 20 with
income lower than $8 per day was literate. This percentage is the lowest of
the five countries analyzed and ranks considerably below the LAC average.
However, it must be highlighted that Brazil made a successful effort in the
last ten years (and the 5% increase in literacy rates can be appreciated).

However, it is worth mentioning that ratios of formal home ownership
do not have the same positive trend, due to the fact that progress in the
last 10 years has stagnated or even significantly decreased in the case of
the to $2 to $8 level. In 2010, the BoP population in Brazil performed on
similar standards as the BoP LAC average, which experienced a decrease
from 71% in 2000 to 66% in 2010 (SEDLAC, 2011).

With regard to net enrolment ratio in secondary education, Brazil also
underperforms compared to its regional partners, having by far the country the least access to secondary education. Although access to secondary
education has increased considerably, Brazil still faces great challenges to
overcome the current situation and provide better options for its underserved BoP communities in terms of access to education.
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4.2.5. ICT

4.2.6. Summary

Brazil’s use and spread of technology is rising rapidly at a double-digit
rate in figures such as Internet users, mobile phone subscriptions or personal computers. Case in the point, its number of mobile phone subscription increased 25% in 2008 and 15% in 2009 (World Bank, 2012) and
its internet users almost doubled in 5 years (between 2005 and 2010) up
to 40.65%, broadly above the Latin American average (34.12%). Brazil’s
growth in number of Internet users and cellular subscriptions is by far
the highest among the main Latin American economies (World Bank,
2012).

People living with less than US $8 market in Brazil consists of 103 million people, which demographically represents a considerable productive
and entrepreneurial potential, as well as untapped demand for services. As
it can be appreciated by the data analysed, dimensions such as sanitation,
education and percentage of formal house ownership are below the LAC
average, although all of the areas have improved significantly since 2000.

The use of cellular phone technology also spread throughout the BoP with
strong emphasis on the upper level of $4 to $8 dollars per day and with
an overall increase of more than 50% in population having access to cell
phones from 2000 to 2010.
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INDICATORS

INFORMATION RELATION TO PROGRESS
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LAC AVERAGE SINCE 2000
2000 2010

Access to improved water
source - % population
Access to sanitation
facilities - % population (1)
Access to sanitation
facilities - % population (2)
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Source: Socio-Economic
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and the Caribbean (CEDLAS
and The World Bank), 2012

DIMENSIONS

ENERGY
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Access to electric energy
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EDUCATION

ICT

Dwellings with low - quality
materials - % population
% formal home ownership
- % population
Literacy rate (% of people
ages above 20)
Net enrollment ratio
in secondary education
Access to internet
- % population
Access to cellphone
- % population

NA

NA
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The following conclusions can be obtained from the analysis:
Brazil enjoys fairly good access to information of people living with less
than US $8. The only indicator without information has been percentage of population with access to Internet.

55

DIMENSIONS OF GOOD PERFORMANCE

Access to improved water

The country has enjoyed general widespread improvement in all five
dimensions analyzed since 2000.

Energy

Brazil’s population living with less than US $8 has an 87.5% access to
an improved water source. Although it is still lower than some of the
countries benchmarked, it has experienced a significant increase since
2000 (more than 7%).

Dwellings of low quality materials

Its access to a bathroom in the house, as well as connected to sewage
is among average in the region, and it experienced an increase from
2000 with exception of the upper BoP level, which experienced certain backlashes.
Brazil enjoys almost complete accessibility across all segments in terms
of energy.
In terms of access to housing, Brazil is the country with lowest percentage of population living in dwellings with poor materials and 66.14% of
BoP population enjoys formal home-ownership.
However, Brazil is very poor in literacy rates (21% of people living with
less than US $8 was illiterate in 2000, although that percentage has
been reduced to 14% in only ten years) and has the lowest net secondary enrolment ratio of all countries analyzed and way below the LAC
average.
Brazil, as all the other countries analysed, has increased significantly its
access to Internet and cell phones and its access to internet and mobile
phones is slightly higher than the LAC average.

DIMENSIONS NEEDED OF IMPROVEMENT

Access to cell-phones

Access to sanitation and bathrooms
connected to sewage

Illiteracy rates and education
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COLOMBIA

From 1970 to 1996 Colombia witnessed a high and sustained growth resulting in major poverty-reduction achievements. Particular attention is drawn to the period between 1978 and
1995 where the average economic growth rate was about 4%, unemployment did not exceed
10%, (with a few exceptions), and the income per capita nearly doubled. Thanks to these factors, the percentage of Colombians below the poverty line decreased by 20 percentage points
and abject poverty was reduced from 45% to 21% in that same period (World Bank, 2012).
However, despite the progress that Colombia has made in the previous decades, there are still
considerable and challenging income disparities among its population. The share of national
income represented by the richest quintile was 60% in 2010, while the poorest quintile represented 3% that same year. The population living with less than US $8 reached 28.6 million
people in 2010, which represents 62% of Colombia’s population.

YEAR 2010 				

WATER &
SANITATION

ENERGY

GDP annual growth

YEAR 2000			

BASIC NEED

POPULATION BELOW $8 PER DAY

65%
of population living with less than US $8 per
day don’t have access to a bathroom inside the
house connected to sewage.

95%

of population living with less than US $8 per
day has access to electric energy.

4.4%
4%

HOUSING

POPULATION

45.5
million people

EDUCATION

65%
of population living with less than US $8 per
day lives on houses with low quality material
dwellings.

89%
of people living with less than US$8 are literate.

PERCENTAGE OF POPULATION LIVING with less
than US $8 per day

85%

ICT
66,4%

of population living with less than US $8
per day has access to a cell phone.
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BASIC NEED AREA

INDICATOR

Access to improved
water source
- % population

WATER &
SANITATION

Access to Sanitation
facilities - %
population (1)
Access to Sanitation
facilities - %
population (2)

PERIOD

COLOMBIA
< US $ 8

2 US $US $8

4 US $US $8

CIRCA 2000

88.64

92.37

94.64

CIRCA 2010

87.03

88.80

91.48

CIRCA 2000

80.89

87.25

92.56

CIRCA 2010

84.25

87.75

91.62

CIRCA 2000

65.51

72.51

80.79

CIRCA 2010

61.32

66.32

74.36

COlOmbIA 2000
COlOmbIA 2010
lAC 2000
lAC 2010

94,00
PERCENTAGE OF POPULATION

Concerning improved sanitation facilities indicators, Colombia scores quite
high in comparison with other Latin American countries and broadly above
the LAC average. In the case of population with access to a bathroom inside
the house with connection to sewage, 61.32% of Colombian BoP population had access, representing almost 20% more than the rest of countries
analyzed and the LAC average. However, the trend of this indicator has decreased 4% since 2000 (specifically, it was of 65.51% in 2000).

Source: Socio-Economic
Database for Latin America
and the Caribbean (CEDLAS
and The World Bank), 2012
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Regarding access to improved clean water, 10% of Colombian population
and only 13% of the BoP population did not have formal access to water in
2010. These indicators become more worrisome considering the fact that
they have worsened since 2010 (between 1 and 4% increase depending on
the population category).
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Access to energy at the BoP reached 95% for the total population with
income below the $8 threshold (slightly higher for population from $2
to $8, and for the population from $4 to $8 per day). However, similar
to the case of access to sanitation and water, one can observe a consistent
backlash on the ratios of accessibility (from 96.76% in 2000 to 95.44% in
2010 for BoP population). Its current figures, though, are in line with the
Latin American averages and the other countries analyzed for the same
population segments.
4.3.3. Housing
Colombia has a high proportion of its population living in “poor dwellings” or “dwellings with low-quality materials” which is concentrated in
the bottom three income quintiles: 81% of the poorest quintile and 71% of
the second poorest quintile in 2010 (SEDLAC, 2011). On the bright side,
the number of those living in urban slums in Colombia decreased by approximately 8 percentage points between 1990 and 2005, falling from
26% to 17.9% (UNHABITAT, 2008).
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4.3.2. Energy

Source: Socio-Economic Database for Latin America and
the Caribbean (CEDLAS and
The World Bank), 2012
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Concerning the BOP, Colombia’s housing needs is facing a worrying situation compared to other LAC countries. The percentage of population
within the BOP living under poor quality material dwellings is double
the average of Latin America. Figures worsened significantly in the last
10 years to the point that 51.55% of the community living with $4 to $8
dollars a day lives in poor quality dwellings. This is a sharp contrast to the
16.84% average for Latin America.
The situation with formal home-ownership is even worse, where all levels
of the BoP suffered a serious regress of more than 10 percentage points.
In 2000, 58.28% of households owned their homes formally. Ten years
later this ratio went down to 44.42%.

62 COUNTRY PROFILES

63

4.3.4. Education
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Broadly speaking, the access to cellular phones in Colombia is widespread
with 96 per 100 inhabitants having cell phones in 2010 (World Bank,
2012). However, only 18.1% seemed to have internet access in 2010 (only
7.84% of BoP population). That said, when compared to other countries analyzed, Colombia has one of the highest rate of access to cellular
phones and Internet access, significantly above the LAC average, and as
with other countries, growth rates and numbers of users of both Internet
and cellular phones have rocketed in the last decade.
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The BoP literacy rates have not improved when 2000 standards are compared with the latest figures available from 2010. The BoP community’s
literacy rate among those older than 20 was 90% in 2000 and slipped to
89.4% in 2010. On a positive note, net enrolment in secondary education did improve significantly for the overall BoP (from 65% in 2000 to
almost 76% in 2010) and remarkably for those in the lowest levels. These
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and The World Bank), 2012

increases are more moderate for the $4 to $8 income level; although its
access is rather high (81.76% of the segment from 4 to 8 dollars was enrolled in secondary education).

PERCENTAGE OF POPULATION

Colombia has a high variance among income quintiles with respect to
both youth and adult literacy rates. The 96.4% of those in the lowest
quintile had achieved literacy in 2010, compared to 99.2% of those in the
highest quintile (SEDLAC, 2011). With regards to adult literacy, the variance among income quintiles was even higher, with 85.5% of those in the
lowest quintile having achieved literacy and 99.0% of those in the highest
quintile having done so for 2010 (SEDLAC, 2011).
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4.3.6. Summary
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Access to improved water
source - % population

lysed has actually worsened since 2000. This is the case with access to
water, access to sanitation facilities connected to sewage, access to electricity, percentage of dwellings with low-quality materials, percentage of
population with formal home ownership and literacy rates.
Colombia has a high access to improved water sources and is the country in the region with the highest access to sanitation facilities, almost
20% higher than the LAC average and broadly above all other countries
analyzed. However as mentioned, their access as of 2010 has decreased
since 2000.

Access to sanitation
facilities - % population (1)
Access to sanitation
facilities - % population (2)

Similarly with energy, Colombia has a high level of access for its population living with less than US $8 per day, reaching 95%, but with a slight
decrease in the last 10 years. Paradoxically, Colombia is the country that
scores highest in percentage of dwellings with low-quality materials and
lowest in percentage of formal homeowners. This situation has also worsened since 2000 and is the area that needs the most immediate action.

Access to electric energy
- % population

Dwellings with low - quality
materials - % population
% formal home ownership
- % population

Interestingly, literacy rates have decreased slightly since 2000 (but are
rather high compared to the region and second highest of countries
analyzed) while secondary education has reached 75.95% for the population living with less than US $8 per day, which again, is considered
one of the highest in the region.

Literacy rate (% of people
ages above 20)
Net enrollment ratio
in secondary education
Access to internet
- % population

NA

Access to cellphone
- % population

NA

The following conclusions can be obtained from the analysis:
Colombia enjoys fairly good access to information of the population living with less than US $8 per day. The only indicator without information
has been percentage of population with access to Internet in 2000.
Given the high trending economic growth in Colombia during the last
decades it is concerning how a lot of the access to the dimensions ana-

In terms of connectivity and access to ICT, Colombia scores higher than
any other country and is actually the country with the highest population with access to Internet and cellular phones.
DIMENSIONS OF GOOD PERFORMANCE

Access to Sanitation and connection to
sewage (besides decrease)
Access to education
Access to ICT
(internet and cellular phones)

DIMENSIONS NEEDED OF IMPROVEMENT

Dwellings with low quality material and
percentage of formal home ownership
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MEXICO
From 1970 to 1996 Colombia witnessed a high and sustained growth resulting in major poverty-reduction achievements. Particular attention is drawn to the period between 1978 and
1995 where the average economic growth rate was about 4%, unemployment did not exceed
10%, (with a few exceptions), and the income per capita nearly doubled. Thanks to these factors, the percentage of Colombians below the poverty line decreased by 20 percentage points
and abject poverty was reduced from 45% to 21% in that same period (World Bank, 2012).
However, despite the progress that Colombia has made in the previous decades, there are still
considerable and challenging income disparities among its population. The share of national
income represented by the richest quintile was 60% in 2010, while the poorest quintile represented 3% that same year. The population living with less than US $8 per day reached 28.6
million people in 2010, which represents 62% of Colombia’s population.
GDP annual growth

YEAR 2000			

6.6%

YEAR 2010 				

5.5%

BASIC NEED

42%

WATER &
SANITATION

of population living with less than US $8 per
day population don’t have access to a bathroom inside the house connected to sewage.

ENERGY

of population living with less than US $8 per
day has access to electric energy.

HOUSING

of population living with less than US $8 per
day lives on houses with low quality material
dwellings.

98%

39%

POPULATION

102.3
million people

POPULATION BELOW $8 PER DAY

EDUCATION

89%
of people living with less than US$8 are literate.

PERCENTAGE OF POPULATION LÍVING with less
than US $8 per day

17%

ICT
63%

of BOP population has access to a cell phone
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4.4.1. Water and Sanitation
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The proportion of Mexico’s total population having access to improved
water sources reached 91% in 2010, with a small increase from its 89.9%
figures of 2000, and is considerably above the LAC average. On the
contrary, although access to water of the BoP population is fairly lower
(roughly 88%), but still a significant near 3% increase from its figures in
2000 (which was at 85.91%). Today Mexico is the second highest country in access to water of the five countries analyzed. Although, it is worth
noting that the income level from $4 to $8 has experienced reductions in
access to water during that same period (from 94% to 92%). From this it
is assumed that progress has occurred in the lower BoP (from $1 to $4)
but not in the highest level.
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In relation to the access to sanitation and to bathrooms connected to sewage, Mexico is worryingly with lowest access to a bathroom inside the
house and one of the lowest with bathrooms connected to sewage. Interestingly enough, we can observe a similar pattern as with the indicators
derived from access to water: in general, the trend for the overall population and for the BoP population has improved since 2000, but the level
from $4 to $8 has worsened (from 63.58% to 59.45 % for access to a
bathroom in the house and from 56% to 52.48% for access to bathroom
with sewage).
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4.4.3. Housing
Mexico has successfully decreased its number of dwellings made with
low-quality materials in the last decade (from 46.9% in 2000 to 39.41%
in 2010). However, this score is still very high compared to the LAC average and other Latin American countries. Additionally, Mexico’s percentage of population formally owning a home has experienced a worrisome
backlash from 2000 to 2010. In 2010, Mexico had the highest percentage
of property owners among the BoP population, broadly above the LAC
average and all countries analysed. Unfortunately, that same year it experienced a 9% decrease of ownership in the population living with less
than US $8 per day, positioning it at 68.13%.
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Source: Socio-Economic
Database for Latin America
and the Caribbean (CEDLAS
and The World Bank), 2012

PERCENTAGE OF POPULATION

Mexico has a broad access to energy, performing above the average of
countries selected and above the LAC average, enjoying a high degree of
accessibility to the grid. Access to energy has increased significantly since
2000, reaching 98.8% of access for the population living with less than
US $8 per day in 2010.
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4.4.2. Energy
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4.4.4. Education

Concerning the BoP community, Mexico enjoys a significant higher degree of literacy than 10 years ago with an improvement of 4.3% for those
above 20 years old. The enrolment in secondary schooling has also rocketed, increasing more than 10 points from 60% to 70%.

Source: Socio-Economic
Database for Latin America
and the Caribbean (CEDLAS
and The World Bank), 2012
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In 2010 Mexico had 31 internet users, 80.5 mobile cellular subscriptions
and 17 land telephone lines per every 100 people (World Bank, 2012).
Such figures are slightly below the Latin American average (34, 98 and
18 users per 100 inhabitants in 2010 respectively) (World Bank, 2012).
The picture for the BOP in terms of use of communication and Internet
technologies is rather ambiguous. When compared to the Latin American
average of those with incomes below $8 per day the situation in Mexico
is slightly better in terms of access to Internet (7.43% vs. 3.74% in Latin
America) but considerably worse in respect to cellular phones access (57%
vs. 64.91%).
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4.4.5. ICT

PERCENTAGE OF POPULATION

Mexico has a high variance among income quintiles with respect to both
youth and adult literacy rates. Regarding youth literacy, 96.0% of those in
the lowest quintile had achieved literacy in 2010, compared to 99.2% of
those in the highest. With regards to adult literacy, the variance among income quintiles was even higher, with 82.7% of those in the lowest having
achieved literacy and 99% of those in the highest having done so (SEDLAC, 2011), with both indicators above the LAC average.
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4.4.6. Summary
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Access to improved water
source - % population

Mexico has experienced a high increase in most of its indicators of access to development since 2000. The only indicator that has decreased
since is the percentage of population having formal home ownership
(similar to the rest of the region).
Mexico has one of the highest levels of access to improved water for the
population living with less than US $8 per day in the region (88.89%).
This information contrasts with the low degree of access to sanitation.
Mexico has the lowest access to a bathroom inside a house, and one of
the lowest rankings of bathrooms connected to sewage.

Access to sanitation
facilities - % population (1)
Access to sanitation
facilities - % population (2)

Access to electric energy
- % population

Energy access in Mexico reaches almost universal access for the population living with less than US $8 per day (98.9%).

Dwellings with low - quality
materials - % population

Mexico has decreased its percentage of dwellings with low-quality materials, although its average is still considered high for the region. Percentage of the population with formal home ownership has experienced a
worrisome backlash since 2000.

% formal home ownership
- % population

Mexico enjoys a high level of literacy and secondary education enrolment,
both above the LAC average, with its access increasing significantly since
2000.

Literacy rate (% of people
ages above 20)
Net enrollment ratio
in secondary education
Access to internet
- % population

NA

Access to cellphone
- % population

NA

The following conclusions can be obtained from the analysis:
Mexico enjoys fairly good access to information of the population living
with less than US $8 per day and the only indicator without information
has been percentage of population with access to Internet in 2000.

In terms of access to cell phones and Internet, Mexico has improved
access significantly in the last decade although it is still slightly behind
Brazil and Argentina.
DIMENSIONS OF GOOD PERFORMANCE

DIMENSIONS NEEDED OF IMPROVEMENT

Access to improved water

Access to sanitation

Access to energy

Dwellings with low quality materials
and percentage of formal home ownership
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PERU

BASIC NEED

Peru’s population was approximately 29 million in 2010 (World Bank, 2012). In the early 90s the
country had a hyperinflation condition (7,479.01%). However, by the end of that decade the inflation rate dropped to approximately 3.75%. In 2009 the inflation rate was 2.93% with an unemployment rate of 8.3% (World Bank, 2012).
The number of Peruvians making up the country’s population living with less than US $8 per day
was measured at 20 million in 2010, with a total income estimated at $34 billion.

GDP annual growth

WATER &
SANITATION

ENERGY

YEAR 2000			

2.9%

YEAR 2010 				

8.8%

POPULATION

HOUSING

29
million people
EDUCATION

POPULATION BELOW $8 PER DAY

40%

of population living with less than US $8 per
day don’t have access to a bathroom inside
the house connected to sewage.

76%

of population living with less than US $8 per
day has access to electric energy.

20%
of population living with less than US $8 per
day lives on houses with low quality material
dwellings.

82%
of people living with less than US$8 are literate.

PERCENTAGE OF POPULATION LÍVING with less
than US $8 per day

71%

ICT

65%

of population living with less than US $8 per
day has access to a cell phone.
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Peru’s indicators for energy access and consumption are also among the
lowest of the 5 countries analyzed in this study as well as the Latin American average. In 2009, only 85% of the population had access to electricity,
significantly behind the 96.5% LAC average and the access rate of the other countries analyzed. The access to energy situation for population living
with less than US $8 per day is also worrisome. In 2010, while the Latin
America average for population living with less than $8 a day who had access to electricity was 94%, Peru’s ratio was down to 76%. The situation
has improved since 2000, but there are still big needs for improvement.
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4.5.1. Water and Sanitation
￼
Peru is by far the poorest performer among the five selected Latin American countries when it comes to access to water and sanitation ratios. Only
58.27% of the Peru population living with less than US $8 per day has access to an improved water source, compared to the 84.32% LAC average,
and it performs almost 25% lower than the rest of the countries analyzed.
Concerning sanitation, its access has improved for the poorest of the BoP
(below 2 dollars a day) but worsened significantly for the income level
between 4 and 8 US dollars a day. Generally speaking, top levels of the
BoP community suffered the most critical regression. For instance, those
living within the $4 to $8 income range have, nowadays, almost 4.5% less
access to clean water and 8.9% less to sanitation facilities connected to
the sewage network. However, thanks to the overall improvement in the
accessibility to the lowest income levels of the BoP, the picture as a whole
is one of a positive trend throughout the last years.
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4.5.3. Housing

4.5.4. Education

Although the number of dwellings constructed with poor quality materials is
low considered to other countries analyzed, its results have worsened substantially since 2000. The percentage of the population living in dwellings made
of poor materials has increased within the BoP, reaching 16.85% in 2010 and
impacting the highest earning level especially ($4 to $8 per day). In relation
to the percentage of population living with less than US $8 per day having
formal home-ownership, Peru’s numbers have decreased slightly since 2000
(from 72.43 to 70.97%), but it still enjoys the highest percentage in the region.
Also, on the positive side, the proportion of people living in urban slums in
Peru has decreased by approximately 9 percentage points between 1990 and
2005, falling from 23.1% to 14.4% (UNHABITAT, 2008).

In the case of literacy rates, only 82.95% of Peru’s population living with
less than US $8 per day is literate, having experienced a slight increase
since 2000 (from 81.95%), but still falling behind the LAC average and
currently having the lowest BoP literacy rates of the countries analyzed.
In relation to net secondary education enrolment, Peru has experienced a
vertiginous increase since 2000 (from 58.31 to 77.21%) and has one of the
highest ratios in the region (together with Argentina).
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4.5.6. Summary

4.5.5. ICT
The fact that Peru does collect information regarding the advancement
of ICT technologies within the BoP, allows us to comment on and better understand its performance in a more detailed way than the rest of
the countries analyzed. Communication technologies, both cellular telephones and Internet, have gained exposure and access to the BoP segment. Nevertheless, cellular phones have become the most popular communication technology for the population living with less than US $8 per
day, increasing from 2.69% access in 2000 to 64.78% in 2010. Although
this astonishing upsurge contributes to cheerfulness, there is still a big
divide between the top earning Peruvian population and the BOP in three
aspects: access to cellular telephones, personal computers and Internet.
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The following conclusions can be obtained from the analysis:
Peru has good access to information and is actually the only country
analyzed that had information available for every single indicator of the
five dimensions considered.
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Progress since 2000 has been variable but constant, having only three
indicators that have remained the same (access to water, connection to
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sewage and literacy rates) and only one that has actually decreased (formal home ownership). All the rest have progressed significantly.
Access to improved water sources is the most worrisome score of Peru’s
indicators, being at least 20% below of the rest of countries analysed.
In terms of access to sanitation, Peru is average compared to other countries analyzed, but still considered below average when compared to the
LAC.
With regard to access to energy, Peru has experienced a dramatic increase in the last ten years (from 64.61 to 76.61%), but still underperforms significantly compared to other countries (in 2010, it still had
20% less access than the LAC average and other countries analyzed).
Access to good housing conditions is decent (considering dwellings
with low-quality materials and formal home ownership) compared to
other countries, although the population living in low-quality dwellings
has increased substantially since 2000.
Peru enjoys the highest percentage of population with formal home
ownership in the region.
82.95% of Peru’s population living with less than US $8 per day is literate, having experienced only a slight increase since 2000.
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#5
Challenges
and
opportunities
from an
“access
to basic
needs”
approach
One of the first conclusions derived from the research performed is that the state of basic needs in LAC is complex
and heterogeneous.
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CHALLENGES AND OPORTUNITIES FROM
“ACCESS TO BASIC NEEDS” APROACH
One of the first conclusions derived from the research performed is that
the state of basic needs in LAC is complex and heterogeneous. Although
economic indicators show significant commonalities in terms of income
distribution, inequalities, and growth, the state of the basic needs across
the analysed countries is far from being homogenous.
This reality highlights the fact that poverty is not only an economic problem; it is embedded on a multidimensionality of factors that generate deprivation in basic needs because of the lack of access to basic development
factors such as energy, water, shelter, sanitation, education or health,
among others, are not guaranteed for a high proportion of the LAC population.
From the five dimensions analysed, we have obtained an insightful
benchmarking that highlights the different performances among countries ranking each one of them according to results achieved. This data,
contrasted with the LAC average and OECD high-income countries standards, provides an overall and accurate picture of how countries perform in
each one of the areas analysed. It is worth to take into consideration that
any action aiming to reverse the lack of access to development goals, BoP
business initiatives included, need to be designed in a country-by-country
basis. The generalization of the state of the basic needs across countries
can imply a big risk of misalignment with the reality and the specific
problematic of each area so its recommended to consider each country
individually as each situation differs. However, such benchmark among
countries provides insightful highlights of where to improve and enables
the capability of identifying policy measures and programmes structured
by high performance countries that can be replicated and learnt upon as
knowledge transfer and continuous learning approach.
Based on this scenario, the inclusive business approach offers a big opportunity to engage and empower low-income groups in business development
and value chain co-creation initiatives. Following is an analysis of each one
of the dimensions analysed in terms of its benchmarked performance and
the challenges and opportunities associated to each one of them.
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WATER
AND
SANITATION
In terms of access to improved water sources,
Argentina is the country with the highest access
below OECD high-income average and Peru is
significantly the lowest.
There has not been significant progress during
the last ten years, and most countries have remained levels of access. However, Brazil is an
exception on this front and the country has increased significantly its access since 2000.
In relation to sanitation facilities, LAC average is
significantly below OECD countries. Colombia
is the country that ranks highest, but in 2010 was
still positioned 16% below. Mexico is the country with the lowest access to sanitation facilities,
with almost half of the Mexican BoP population
not having proper access.
On a positive note, we can appreciate how most
countries have increased their access in the last decade (Argentina being actually the only exception).
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Key challenges and opportunities in the water and sanitation sector

Challenges

Opportunities

Water resources management. Economic
growth will require more water not only for
farming but also for industry, and models to
manage water resources will be needed to allocate water across sectors while safeguarding environmental water flows.

Irrigation devices. Irrigated agriculture is the
region’s largest consumer of water, accounting for about 60 percent of all withdrawals.
The private sector has a great opportunity to
offer solutions for collecting water and improving water efficiency use in agricultural
activities.

Sanitation services. Rapid urbanization and
deficiencies in sanitation infrastructure in
cities cause failure and inadequacies of public sanitation facilities.

Infrastructure maintenance and modernization. In most large cities, over 50% of the
water supply is lost through infrastructure
leakage. There is a need for more efficient
distribution systems.

Water supply and sanitation. Efforts to reach
the poor need to be scaled up. Water quality
management and the associated unmet demand for urban environmental infrastructure pose major challenges for towns and
cities.

Technology for sanitation. Low-cost sanitation technologies are needed, especially for
congested settlements.
Hydropower. Could be used as a low-carbon
source of energy and a way to manage the
risks of droughts and floods.
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Access to energy in the region is quite high in general and most countries are close to universal access.
One exception is Peru, with a significant lack of access in 2000 but a steady increase during the last
decade (reaching almost 80% by the end of 2010)
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Key challenges and opportunities FOR the ENERGY sector

Challenges

Opportunities

Link access to energy services with poverty
reduction, climate change and MDG. Energy access is mainly an irrelevant issue on the
political agenda; there must be a shift from
neglect to active awareness.

Grid connections. Easing access to formal
and safe energy grid -gas and electricity- in
urban and peri-urban areas requires innovative public-private partnerships and community engagement.

Develop specific programs for rural and
urban areas. Energy poverty is different in
rural and urban areas, thus specific sets of
plans and policies are needed.

Devices for lighting and cooking. There is
a huge potential opportunity for improving
lighting systems as well as biomass cook
stoves that provide more efficient and healthy
cooking systems.
Solar home systems. Solar home systems
provide electricity for households and homebased entrepreneurs with a stand-alone solar photovoltaic panel wired into lamps and
plugs.
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HOUSING
No data was found on official databases for housing conditions for OECD countries comparable to
countries analysed.
There is a big difference among countries in terms
of quality materials, although the definition of materials varies among countries and therefore it is
recommended to compare cautiously.
Colombia is by far the country with worse quality
of materials and where there is less percentage of
the BoP population that don’t have a formal home
ownership.
It is also worth noting how the indicators of all
countries in terms of formal home ownership has
decreased in the last decade. This can be due to
the economic and the real state crisis. After several
interviews with regional experts, no major conclusion was identified on why this decrease had been
so propagated in the region.
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Key challenges and opportunities in the HOUSING sector

Challenges

Opportunities

Increase the supply of urban plots. Increase
the supply of urban plots. The scarcity of urban plots is the main obstacle impeding the
increase of housing supply for low-income
groups.

Using the full potential of microfinance institutions and remittances. Microfinance for
housing is a growing market niche. Poor people commonly build their homes in a gradual
way and microfinance products linked to remittances could be a good alternative to provide them cash-flow for buying construction
materials on an on-going basis.

Reduce the degree of informality and improve financial mechanisms. Informal ownership of housing leads to the deprivation of
other basic needs, such as sanitation, water
or energy, and hinders the access to formal
credit mechanisms.
Improve the quality of housing. The fact that
almost one quarter of Latin America’s population lives in slums decreases the quality of
housing. Planning appropriate urbanization
processes, providing safe materials and offering technical assistance to self-constructors could reduce this potential risk.

Focusing on the self-construction segment.
Self-construction is a common pattern
among the BoP population. Attending to this
market requires innovative approaches and
business models that, besides selling construction materials, ease access to credit and
offers technical assistance.
Supporting small and medium constructors.
This would help the development of affordable housing programs for low-income communities.
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Net enrolment ratio in secondary education has
been increasing steadily in all countries since year
2000, being Argentina the country with highest
access and Brazil the lowest one.
It is worth highlighting the big effort performed by
Peru in the last decade, increasing its education access (from 58.31 to 77.21%) and becoming the second highest country of the ones analysed.
However, access is still significantly behind OECD
averages, which reached 99.04 % on 2010.
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Key challenges and opportunities in the EDUCATION SECTOR

Challenges

Opportunities

Reduce inequity in education levels. For reducing Latin America’s rampant inequity, it
is necessary to combine public-private policies that sustain higher education levels.

Apply hybrid solutions to achieve higher efficiency levels in delivering educational services. It is difficult to think of a valid and affordable private educational alternative for those
living at the BoP, at least in the traditional
education business model. Hybrid solutions
consists of voucher systems or initiatives
where education is still open and cost-free to
all citizens, except when public government
contracts out to private third party companies
for services.

Low-income communities especially lack
technical education—secondary or tertiary—that allows them to access to more opportunities. Commit more resources for providing to the economy. Creating a database
of technical profiles for employees in both
manufacturing and services sectors could
help increase productivity and subsequently
contribute to economic growth.
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Key challenges and opportunitiesin the Internet
and Communications Technology

Challenges

Opportunities

However, generally speaking, there has been a
huge increase in access to internet from BoP population.

Develop regulatory frameworks to increase
the quality of ICT coverage. A number of
regulatory obstacles are currently inhibiting
the development of the region’s ICT services, including barriers to convergence, to
competition or lack of number portability.

Although access to internet has also increased, it
is still very low for acceptable standards, reaching
only an average of 3.83% in the region).

Close the digital divide. A digital divide remains when comparing the data of the region’s countries to developed economies.

ICT services. The shortage of lines and expensive rates has significantly constricted the
entry of these services into the BoP market.
Investing in innovative models that dramatically reduce the cost of these services, both
in installation and use, can be a good market
opportunity.

Colombia is the country that has advanced more
in its access to both internet and cell phones (7.84
and 85.30 respectively).

Build consistent infrastructures to support
ICTs. Some countries in the region have infrastructure limitations concerning energy
grid and telecommunication systems that
diminish the quality of services provided
and make it difficult to expand the access of
ICTs to the whole country.

There is no comparative data from 2000 because
Argentina. Brazil, Colombia and Mexico did not
have information on access to internet and Argentina, Colombia and Mexico did not have information on population access to cell phones (for BoP
population).

ICT applications. Bearing in mind that mobile phones have become an important channel of marketing and information, there
could be a high number of new applications
with potential value for BoP demands.
Providing consistent education and training
along with ICTs. It is critical to build ICT capabilities among the low-income communities to enable them to capture the full potential value of these technologies.

#6
Creating
enabling
environments
to broaden
opportunities
for the BoP
Community
Guaranteeing access to basic needs, whether it is education, water, energy or a safe environment, is a public responsibility and the ultimate stakeholder responsible for its
access should be in fact, public institutions.
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6. CREATING ENABLING ENVIRONMENTS
TO BROADEN OPPORTUNITIES FOR
THE BOP COMMUNITY.
Guaranteeing access to basic needs, whether it is education, water, energy or a safe environment, is a public responsibility and the ultimate
stakeholder responsible for its access should be in fact, public institutions.
However, the increasing complexity addressing developing challenges
has revealed that governments cannot provide sustainable solutions for
development issues on their own. Therefore, engaging all stakeholders
in providing solutions for such endeavours is a fundamental need. The
private sector and the recent rise of inclusive business have enormous
potential contributing to achieve such developmental goals, but it is worth
noting that governments can, and therefore should, adopt a proactive role
to create better enabling environments, framing joint spaces for partnerships and ensuring each stakeholder engaged can contribute with its full
potential.
Subsequently, we have formulated a series of recommendations on how
different sectors (whether public, private or civil society organizations)
can create enabling environments to generate more opportunities for BoP
communities, enhancing their access to basic needs and encouraging all
players to promote inclusive business within their full potential.
Recommendation One: Enable better information systems
There is a lack of information identifying BoP needs and priorities, and
such information is frequently fragmented and dispersed. Whether referring to international organizations, civil society organizations, corporations or local municipalities working with BoP communities, one
common challenge they all face is the lack of relevant, objective and comparable data addressing BoP needs.
Generally, data is very fragmented. Also, access to data is costly and complex, and once generated is hard to standardize or aggregate to national
or regional dimensions. Moreover, and most worrying, official sources of
data addressing such needs frequently contradict each other and there is
no consensus between national public institutions and official international data sources. The success of a joint agenda among key players to
provide solutions for the BoP will require a robust and coherent data system that allows everyone to work within the same goals while addressing
the same challenges. Governments have a key role to play in this area and

it is crucial they unite efforts to create common data system platforms and
information management for all. Action areas to develop are:
a) Promotion of synergies among different stakeholders to define quantifiable and traceable indicators of BoP needs and priorities in order
to establish common goals among different sectors working with the
BoP
b) Creation of an available public data system platform that quantifies
such indicators, is compatible with national data systems and is dynamic in an interactive way so other stakeholders can contribute to it.
Such initiative can also be framed as an online platform to address BoP
needs and priorities, stakeholders engaged by region and sector, interactive market place, success stories and tools for practitioners working
on inclusive business.
c) Promotion of efforts at regional and international levels in order to
enhance the standardization of available data produced by national statistic organizations with that produced by international and regional
organizations.
Recommendation Two: Integrate BoP on National Development Plans
National development plans normally integrate poverty reduction strategies that should address BoP needs. However, a lot of them are focused
on enhancing economic growth from a macroeconomic dimension, with
national targets addressing key economic engines that normally do not
engage the most isolated and vulnerable BoP communities. In order to
create national development plans that have an impact on BoP communities, it is essential to frame their needs and priorities within such strategic
poverty reduction plans and set specific goals that address their access to
basic needs.
Recommendation Three: Promote knowledge base platforms for BoP
practitioners
One of the key challenges addressing BoP needs and access to opportunities is that successful case studies are not always easy to find and there is a

104 THE ROLE OF GOVERNMENTS CREATING AN ENABLING EVIRONMENT
FOR THE BOP COMMUNITY

lack of tools and mechanisms promoting knowledge sharing and innovation systems with BoP communities. Furthermore, knowledge generated
to implement pilot programs is not always synthetized and made available
for other practitioners. Thus it is crucial to promote knowledge platforms
that enable the dissemination of expertise and know-how to design tools
and instruments to be shared by stakeholders working with the BoP. Action areas to develop by governments are:
a) Creation of national dialogues and interactive joint workshops to design and define new tools and instruments that address current methodological gaps.
b) Availability to practitioners of tools and knowledge generated to design,
manage, implement and evaluate projects at the BoP level.
c) Encouragement of knowledge sharing among countries at a national,
regional and international level.
d) Development of monitor and evaluation frameworks that will help engaged stakeholders to work within common parameters and apply results driven management to improve project efficiency.
Recommendation Four: Apply life cycle analysis and value chain processes
to improve access to opportunities of the BoP community
It would be beneficial to help identify and define the economic opportunities associated to the life cycle processes of products and services. This
would allow for the optimal engagement of BoP communities as well as
maximize the potential to generate economic, social and environmental
activities. Some of the activities that can be developed to enhance such an
approach include:
a) Promotion of better product design and more efficient services formulation.
b) Improvement of distribution systems for products and services to BoP
communities, as well as enabling access to national and international
markets for products produced by BoP communities.
c) Improvement of access to credit and financial resources for BoP communities at competitive interest rates.
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d) Promotion of the capacity building and strengthening of social community platforms to allow them to engage in economic activities in a more
proactive way.
Recommendation Five: Design creative partnership development frameworks
Addressing BoP challenges will require engaging a broad number of
stakeholders from different sectors with a multidisciplinary approach. In
this sense, it is important to have a good understanding of the local context and its needs and to promote creative partnerships that are able to
design proper frameworks for action needed to successfully develop BoP
needs. Governments have an active role to play in enhancing the creation
of such partnerships and developing innovative ways for cross-sectoral
governance systems. Action areas to be developed by governments are:
a) Proposition of new governance systems that engage all active stakeholders in solution driven platforms that address global challenges.
b) Development of a new approach to partnership building, hereby creating
platforms that address specific access to basic needs by region and by sector.
c) Design of local pilot incubation projects that promote co-innovation to
address development challenges in BoP communities within a multistakeholder framework.
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